The DCPI Ministry
An Overview of Our Vision, Organization and Master World Strategy

DCPI’s Vision: Equipping leaders, churches and associations to impact the planting of one
million dynamic churches to reach the world for Christ.

DCPI’s Strategy: Equipping leaders to plant dynamic churches worldwide through training
events and publications.

DCPI’s Board: The DCPI Board is composed of volunteers from several businesses and mission
organizations.

DCPD’s Staff:
< Headquarters Staff:
o  President
o  Vice Presidents
o Directors
o  Support Staff
+« Field Staff:
o  World Zone Leaders: oversee the following seven Zones:
e  Africa (North, South, East, West, Francophone)
Asia (NE Asia, S Asia, SE Asia, Central Asia)
Europe
Latin America
Middle East
North America
e Oceania
Regional Coordinators: oversee regions within the 7 World Zones
Master Trainers (MT’s): able to appoint Dynamic Associates and certify Certified Trainers
Dynamic Associates (DA’s): catalyze DCPI training events
Certified Trainers (CT’s): certified in any or all tracks of training
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The Fellowship of the Five Thousand: A team of 5,000 DCPI Field Staff who are actively
equipping church planting leaders to establish dynamic churches worldwide.

DCPI’s Top Goal: Multiply the recruitment and training of DAs and CTs each year to
exponentially grow beyond 5,000 by or before 2020.

DCPI’s 2020 Vision: There are 238 nations on earth. Our goal is to impact each country of the
world with DCPI training by 2020 through the DCPI Master Strategy for World Impact below.

DCPI’s Training Tracks:
Church Planting Essentials (CPE)
Churches Planting Churches (CPC)
Becoming a Mentor (BAM)
Growing a New Church (GANC)

DCPI’s Master Strategy for World Impact: Following are the steps to fulfill the DCPI Vision
for each of the 238 nations of the world. These steps are often but not always taken in this order.
Our work in a particular country will be considered complete when we have accomplished all of
the following:

DCPI Overview Master Strategy Rev 11 Oct 30 07 1



1. A Partnership Trip(s): The purpose is to build relationships with church planting
leaders, recruit Dynamic Associates and receive training invitations to new countries or
regions.

2. Train in Church Planting Essentials: Our goals are to equip a larger group for church
planting, certify at least ten Certified Trainers and appoint Dynamic Associates in the
context of the training event.

3. Appoint Master Trainers: These MT’s will certify more trainers in Essentials and
appoint Dynamic Associates.

4. Multiply Training Events: National leaders hold multiple training events and report
results to DCPI.

5. Begin Holding Annual Summits: The purpose is to gather field staff for prayer,
encouragement and strategic planning. Summits may be held by Country, Region, or
World Zone.

6. Organize Training in the Next DCPI Track: Equip a larger group in the next training
track, certify at least ten trainers in the new track and continue appointing Dynamic
Associates.

7. Identify World Zone Leaders and Regional Coordinators: Establish effective
leadership for each of the seven world zones to activate this strategy globally.

8. Multiply Training Events in ALL DCPI Tracks: Nationals continue to train in
Essentials and other tracks and report to DCPI the results of each training event. They
continue the process until there are sufficient Master Trainers, Certified Trainers and
Dynamic Associates working to saturate the nation with churches and advance church
planting movements.'

9. Send Master Trainers and Certified Trainers to Neighboring Countries or Regions:
They go as missionaries to generate church planting movements through the previous
eight steps.

Summary: At the conclusion of these steps, there will be sufficient trainers and leadership within
each country to continue multiplication of training. This will result in church multiplication to
saturate the region and reach the lost. This takes place without heavy involvement by DCPI
Headquarters staff.

! The total number of CTs, DAs, and MTs needed in each country is determined by Country and Regional Leaders, with assistance
and approval by DCPI HQ staff. These leaders continue to multiply training.
The factors to determine the sufficient number of CTs, DAs, MTs, and number of people trained are:
1. Population in need of the Gospel
2. Number of churches needed to reach that population
3. Number of trained church planters needed to reach that population
4. Number of CTs needed to train church planters
5. Number of MTs needed to certify Trainers and appoint Dynamic Associates
6. Spiritual climate of the nation, defined by the following three categories:
Revival—Christian population growing
Regression—Christian population declining
Resistance—opposition to the Gospel and declining number of Christians
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